How to Attract More Volunteers 
- And Keep Them Coming Back for More!
       With Leadership Strategist Cynthia D’Amour, MBA 

Create irresistible opportunities for involvement for all

	Time/Frequency
	Once
	Monthly
	Weekly

	5 minutes
	
	
	

	1 hour
	
	
	

	2 hours
	
	
	

	Multiple hours
	
	
	


4-step process to delegate so the work gets done

1. The offer

2. Confirmation

3. Monitor and adjust
	
	Little Experience
	Lots of Experience

	Little Trust
	Hands-on until competency
	Confirm competency; 
periodic checks

	Lots of Trust
	Hands-on until competency
	Periodic checks – progress and resources


         4. Completion

Common challenges to prevent before they start
· People do not do work as promised
· No one willing to do the work

· No time to teach others

Appreciate your volunteers so they keep coming back for more.
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3.
Final Thought
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