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The suggestions and ideas below are from the September ASAE Professional Development Virtual Lunch Date conference call.  During the Virtual Lunch Date, participants discussed ways they save dollars, cut corners, creatively enhance value, and otherwise stretch their resources in developing and implementing professional development programs.

Here are all of the ideas that were thrown in the hat:


1.
Offer multiple programs for pre-purchase at a savings to members and customers—enhances cash flow.


2.
Collaborate with colleges and universities to find lower-cost speakers and content experts.


3.
Host meetings and programs at colleges and universities to save on facility and audio/visual rental costs.


4.
Work with printers who are local to your event site for conference materials to save on shipping costs and reduce your carbon footprint.


5.
Negotiate an arrangement with a speaker's bureau for seminar speakers at a discount, or for all-inclusive packages.


6.
Partner with local schools or universities for student talent for graphic design, marketing skills, etc.


7.
Work directly with speakers to save on speaker bureau fees.


8.
Bring printing and design in-house.


9.
Go paperless at conferences and meetings—put materials online, or on a flash drive—to save on printing and shipping costs.


10.
Partner with related associations to give up spare spots in training programs, etc. for members of your staff, or membership.  No sense in them going to waste!


11.
Partner with local or regional chapters on content development.


12.
Co-brand national and local meetings to reduce duplication of efforts in marketing and design—also increases message continuity.


13.
Copy the Virtual Lunch Date concept—free program idea and low-cost/free programming for your members.


14.
Evaluate and rebalance, if needed, your use of print, e-mail and broadcast fax (yes, broadcast fax) promotions.


15.
Block conference sessions in meeting rooms to maximize A/V.


16.
Confirm A/V to make sure you only order what is actually needed—sometimes needs change as the session is finalized.


17.
Encourage presenters to use screen shots of web sites for presentations unless a live internet connection is absolutely necessary.


18.
Consider purchasing A/V resources (e.g., a data projector) to use with smaller events to save on rental costs, but know that onsite tech teams may not offer support for your equipment.


19.
Provide live streaming of select conference sessions to give non-attendees a taste.  May not save money, but may generate additional registrations in the future!


20.
Encourage speakers to give extras:  a copy of their presentation on a disk/flash drive, copies of articles on topic, access to their content on web sites or blogs, etc.

21.
Expand speaker contracts to include them authoring an article, or two for your newsletter/magazine, guest blogging, Tweeting before or after your conference, or other added-value content contribution.


22.
Use volunteers to video blog (v-blog) and Twitter for your conference, or other programs.  Use five-minute video clips on You Tube to draw attention to your programs and offer additional, bonus content.


23.
Host a Tweetfest—face-to-face meetings of members who only knew each other through Twitter prior to the event—at your next conference.


24.
Suggest that session speakers collect participant names and e-mail addresses and send out session materials and ideas discussed during the program.


25.
Post program handouts on your web site for participants (and others?) to access.


26.
To build goodwill, participate in community service projects with affiliated societies.


27.
Use Twitter to send out, or discuss "burning issues" to increase adoption of Twitter and/or provide timely content to those who choose to use Twitter.


28.
If you have Twitter users "covering" your event, encourage speakers to remind participants to concentrate Tweets on content-rich posts that add value to the online discussion.


29.
Search Google resources for free books and articles you can use for program materials, or background reading.


30.
Create "course packs" out of archived articles from your association's publications for programs instead of purchasing texts, or creating new materials.

BONUS!  Here are some additional ideas that were shared on the PD discussion list prior to the VLD:
· Free courses, books, and course materials.  Free offerings tend to be informal and to take a bit more discipline, but there are wonderful sources from online video to the various Open Course offerings to your local public libraries.

· Collaborate, or ask for discounts and volunteers.  Find other organizations with similar professional development needs for staff or volunteers and negotiate together for prices on courses or speakers.  Post volunteer opportunities on volunteer matching sites like idealist.org, or even Craigslist.

· Search your own institutional knowledge!  You might have people on your own staff, or among your volunteers who are very willing to mentor, coach, or teach. Conduct a skills inventory to find all those hidden experts.

· Check with local Continuing Education resources that are usually used for 'other' industries (e.g., a local fire station that offers free CPR, or emergency preparedness courses; or classes on contract negotiation for local attorneys that you can take advantage of).

· Hold programs at various members' offices.  They will enjoy showing off their office/building/suite and hosting their colleagues while you enjoy not having to rent event space!
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