2010 Learning Lab
Volunteer Leadership Worksheet
	Volunteer Leadership
	2010
July
	August
	September
	October
	November
	December
	2011

January
	February
	March
	April
	May
	June

	Board Meetings
	
	
	
	
	
	
	
	
	
	
	
	

	Strategic Planning
	
	
	
	
	
	
	
	
	
	
	
	

	Committees
	
	
	
	
	
	
	
	
	
	
	
	

	Recruitment

Nomination

Installation
	
	
	
	
	
	
	
	
	
	
	
	

	New Board Orientation

Knowledge based management
	
	
	
	
	
	
	
	
	
	
	
	

	Board/Committee Training

Board Service Agreement
	
	
	
	
	
	
	
	
	
	
	
	

	Recognition
	
	
	
	
	
	
	
	
	
	
	
	

	Bylaw Review

Policy Review
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Other events, shows, etc.
	July 26–29

PPAI Women’s Leadership Conference


	Aug 2–3

PPAI Supplier’s Forum

Aug 29–31
NALC


	
	
	
	
	Jan 10–14

PPAI Expo

RAC Delegate Assembly

ED2


	
	
	
	
	June 13–17

PPAI Leadership Wk

Board Meetings

Committees

Action Groups

EDLF

LDW




→
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	Volunteer Leadership
	2011

July
	August
	September
	October
	November
	December

	Board Meetings
	
	
	
	
	
	

	Strategic Planning
	
	
	
	
	
	

	Committees
	
	
	
	
	
	

	Recruitment

Nomination

Installation
	
	
	
	
	
	

	New Board Orientation

Knowledge based management
	
	
	
	
	
	

	Board/Committee Training

Board Service Agreements
	
	
	
	
	
	

	Recognition
	
	
	
	
	
	

	Bylaw Review

Policy Review
	
	
	
	
	
	

	
	
	
	
	
	
	

	Other events, shows, etc.
	
	
	
	
	
	


NOTES:





Board Meetings











Strategic Planning











Committees











Recruitment, Nomination, Installation














New Board Orientation, Knowledge based management











Board/Committee Training, Board Service Agreements











Recognition











Bylaw Review, Policy Review












































