Obligations of Leadership

1. To ensure that the leadership team has access to a common stream of
information from members that allows them to understand their views of the
world.

2. To provide a coherent stream of information back to members that allows them

to understand not just what decisions have been made, but why.

3. To bridge the gap between the members’ views of the world and the views held by
those who seek to earn the right to lead them.

4. To understand that in voluntary organizations, people choose to engage because
they perceive that it is in their own self interest to do so.
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